


The Problem

The Cost of not delegating

By hiring a Customer Service Representative in India instead of in the US, the

company could potentially save $45,000 annually. This model can be customized

further based on specific requirements and updated data.

Cost Component

Salary
Benefits
Overheads
Taxes
Training Costs

=

$45,000
$12,000
$5,000
$5,000
$2,000

TOTAL

$69,000




FUNDED STARTUP

Meet Eva

Eva is the founder of a startup that is scaling fast. She knows she can't do everything
herself, but her team isn't growing fast enough to support her.

Every day, Eva and her team have to move through the goop of business operations in
order to develop her value prop and serve her customers.

Eva knows what she needs and how to do it. She doesn't have the time or the team to
keep up. She doesn’t have the desire to find, manage, and quality check hired guns. She
just wants to delegate out as fast as she is scaling and for it to just work.

TaskMinions leverages both labor and automation to create a new market.

e There's no accessible automatic on solution for small businesses. Knowledge
workers don't have a scalable way to leverage labor.

e [here are coordination costs in the existing pure market places where tasks
are formed to labor.

e Quality assurance is up to the client.



ENTERPRISES
Meet Mark

Mark leads an enterprise team at a Fortune 500 company. He started a couple of business
beforehand and joined his corporate team to escape having to do everything himselt.

In theory, Mark’s team excels by creating processes for their work and executing
relentlessly day in and day out.

As processes build up, Mark’s tram spends more time on process admin vs execution
or creative innovation. Anyone execute these processes. Why is Mark stuck doing

everything again?

e Right now, the cost of delegating tasks is greater than the cost of
doing them in house.

e Enterprises need a way to delegate repetitive and conditional
tasks at scale without scaling the associated management costs.

e Delegating should be as easy as pulling out your phone and hailing
a ride on Uber or Lyft.



WHAT’S IN THE BOX?

Clients especially love and trust TaskMinions for these use cases!

OPS-IN-A-BOX

Businesses with repetitive
operations delegate their core
workflows by automating lback-
office tasks such as human
resources, logistics, planning,
and inventory management.

GROWTH IN-A-BOX

Businesses delegate their key
growth processes like lead
generation, web research,
outreach, and follow-up
instead of needing to hire
Sales & Development
Representatives (SDRs)

ADMIN IN-A-BOX

Businesses and individuals
strapped for time delegate
administrative tasks such as
scheduling, organizing
contacts, or conducting
research before meetings.



THE SOLUTION

TaskMinions is a vision for the future of work.
In this future, companies and the teams that
drive them, focus on their core competencies
and delegate the rest at whatever scale is
needed.

In this future, everyone has a team of
algorithms and people at their fingertips that
can be activated in the amount of time it takes
to type a request. We have the tech & people
that makes this future possible today.
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Multichannel Support

e Use Case: Implement a system where customers can reach support via
emalil, chat, social media, and phone. TaskMinions can automate responses
for frequently asked questions and route complex inquiries to human
agents.

o Benefit: Increases response times and improves customer satisfaction by
providing support through preferred communication channels.

24/7 Support with Al Assistants

e Use Case: Utilize Al chatbots to handle inquiries at any time of
day. The bot can answer common questions, escalate issues, or
schedule callbacks for human agents during off-hours.

o Benefit: Enhances customer experience by offering round-the-
clock assistance, reducing wait times outside of business hours.

Ticket Management System

o Use Case: Create a structured ticketing system where issues are
logged, prioritized, and tracked. TaskMinions can assist in
categorizing tickets and assigning them to appropriate support staff
based on expertise.

o Benefit: Streamlines the support process, ensuring iISSues are
resolved efficiently and enhancing accountability.



Customer Feedback and Surveys

e Use Case: Implement feedback forms post-interaction to gauge customer
satisfaction. TaskMinions can analyze feedback and generate reports to
Identify areas for improvement.

o Benefit: Provides insights into customer perception and helps refine
support strategies.

Knowledge Base Development

e Use Case: Build a comprehensive knowledge base where customers can
find self-service solutions to common problems. TaskMinions can help
curate content based on trending inquiries.

o Benefit: Empowers customers to find solutions independently, reducing
the volume of direct support requests.

Personalized Support

e Use Case: Use customer data to offer personalized responses
and proactive solutions based on customer history and behavior
analytics.

o Benefit: Increases customer loyalty and satisfaction by making
interactions relevant and tailored to individual needs.



Performance Analytics

o Use Case: Analyze support metrics such as response times, resolution rates,
and customer satisfaction scores. TaskMinions can generate analytics
reports to help businesses refine support processes.

o Benefit: Provides actionable insights for ongoing improvement in customer
support operations.

Training and Onboarding for Support Staff

e Use Case: Use TaskMinions to create training modules for new customer
support agents, ensuring they are well-equipped with the necessary skills
and product knowledge.

o Benefit: Accelerates the onboarding process and helps maintain high
standards of customer service.

Technical Support Services

e Provide assistance for software and hardware issues,
troubleshooting, and resolving technical inquiries to help
customers effectively use products or services.



ACK-OFFI E'su ORT
EXECUTIVE SERVICES
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Data Entry and Management User Profile Updates Data Cleansing and De-duplication

o Use Case: Assign back-office e Use Case: Implement a system o Use Case: Utilize back-office
executives to manually enter new where back-office support executives to identify and merge
user data from various sources regularly reviews and updates duplicate user entries in the
(e.g., online forms, emails) into the user profiles (e.g., contact database, as well as cleanse
database. This includes verifying information, preferences) based outdated or erroneous
accuracy and consistency. on customer requests or information.

feedback.

e Benefit: Reduces the risk of o Benefit: Improves data quality,
errors and ensures that the user o Benefit: Keeps user data ensuring better targeting for
database is accurate and reliable, current, enhancing personalized marketing efforts and more
which is crucial for effective Interactions and improving effective customer engagement.

communication and services. service delivery.
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User Verification and Onboarding Subscription and Billing Responding to User Queries
Management

e Use Case: Have a team o Use Case: Back-office
responsible for verifying new user o Use Case: Provide support in executives can manage user
accounts by cross-checking managing subscription statuses, Inquiries related to their accounts,
submitted information against billing information updates, and assisting with access issues or
various databases or documents processing renewals or any database-related questions.
to confirm identities. cancellations manually, ensuring

seamless transactions. e Benefit: Reduces the burden on

o Benefit: Enhances security and front-line customer support
trustworthiness of the platform by o Benefit: Increases customer resources and improves
ensuring that user identities are satisfaction by promptly response times for users needing
authenticated. addressing billing inquiries and assistance.

reducing payment-related issues.
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Database Migration Support Reporting and Insights
Generation

e Use Case: Assist in migrating
user data from legacy systems o Use Case: Back-office
to updated platforms or executives can generate reports
databases, ensuring data on user database health, trends,
integrity and continuity and insights based on user
throughout the process. activity and engagement metrics.

o Benefit: Facilitates seamless o Benefit: Provides platform
transitions during system managers with vital data to make
upgrades or reorganizations Informed business decisions and
with minimal disruption to user improve user retention

experiences. strategies.



DATAMINIONS

At TaskMinions, we understand the critical importance of high-quality data for
iInformed decision-making and effective business operations. In a landscape where
companies often rely on large databases like Zoomlinfo, Apollo, and Clay for their data
needs, accuracy is frequently a concern. Industry-standard accuracy rates from these
platforms typically range from 70% to 75%. \While these databases provide a wealth
of information, the data’s reliability can fall short, leading to ineffective outreach and

lost opportunities.

Our Solution

TaskMinions bridges this accuracy gap by delivering human-verified data that boasts
an accuracy rate of 95% to 99%. Our dedicated team of data specialists
meticulously reviews and validates each entry, ensuring that our clients have access
to the most reliable information available. This commitment to quality is what sets us
apart in the competitive data landscape.






DATA
ENRICHMENT

Enhance your existing
lists with accurate,
complete data.

TaskMinions fills in missing
contact details—names,
numbers, company info, and
social profiles—giving your

teams reliable, actionable data.

LIST
BUILDING

Custom-built lists
tailored to your goals.

We deliver high-quality,
targeted lists tailored to your
ideal customer profile—
whether you're after
prospects, partners, or
iInvestors.

PHONE-VERIFIED
LEADS

Connect withreal,
reachable leads.

Our Phone Verification
Service confirms active,
accurate contacts—
cutting dead numbers
and boosting outreach
SUCCESS.
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BDR OPS
SUPPORT

Expert back-office
support for your sales
team.

Our virtual assistants handle
tasks like mailbox setup, emalil
campaigns, and prospect
research—freeing your reps
to focus on closing deals.
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Marketing Support Services

o Offer services such as lead generation,
email marketing management, social
media management, and content
creation to help businesses promote
their products or services.

Data Analytics and
Business Intelligence

o Offer services that include data
collection, analysis, and reporting to
provide businesses with insights that

inform their decision-making processes.
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Compliance Management

e Help businesses navigate regulatory
requirements, maintain compliance,
and manage documentation related to
legal and industry standards.
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Customer Feedback and
Quality Assurance

e Provide services focused on
obtaining customer feedback,

conducting satisfaction surveys, and
monitoring quality compliance within
customer service operations.
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Order Processing and Fulfillment Content Moderation
e Manage the complete order lifecycle, e Assist companies in monitoring and
from capturing orders to processing moderating user-generated content on
payments, coordinating packaging, and their platforms to ensure compliance
shipping logistics, ensuring efficient with community guidelines and
delivery to customers. maintain a safe environment.

E-commerce Support Services

e Provide specialized support for online
businesses, including product listing
management, customer inquiries, chat
support, and returns handling.




Testimonial

:{ Terae De Cou g Steve Richard Chris D
| worked with Aditya for many years and Ad and his team are the best virtual | sincerely enjoy working
have always found it very easy to delegate assistant company that I've worked with with Ad. He's thoughtful,
work to him. He works well remotely, over the past 20 years (and I've used curious, and adds a lot of
knows what questions to ask to get the gets the jobs done. We started using positive energy into the
information he needs, and is committed to them for marketing and sales building team. His team lbends over
successfully completing the work. | loved high quality lists. Then we expanded to backwards to get any tasks
working with him and would hire him again. our support function. They are the best done on time and on
IN the business. budget.
T — T —

;*“ Jordan Crawford % Jess Powers
TaskMinions is like 80% of my value. They get shit done. It's on time. It's high | worked with Aditya and his
quality. And they improve when you give them instructions. There's not a lot of TaskMinions team with data
back and forth, they work on Slack, and they aren't the lowest cost provider operations, research and executive
around... but the bang you get for the buck is INCREDIBLE. | don't have many assistant tasks. They were very easy
secret weapons in my business, but TaskMinions is one of them and it can be your to communicate with and always
secret weapon too. Don't trust this review, PM me and ['ll give you examples of the complete projects in a timely fashion!

amazing playbooks and leads list I've built with them. Hire them. Don't think twice.



CONTACT US

8, 781-591-0970 B ad@taskminions.com taskminions.com




